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November 13, 2025

Re: CPAC calls for Mayor-elect Mamdani to retain Chancellor Melissa Avilés-Ramos to ensure continuity
and progress for NYC Public Schools students and families

To the Incoming New York City Administration,

On behalf of the Chancellor’s Parent Advisory Council (CPAC)—the body that represents Presidents’ Councils
across all 32 community school districts, 5 borough high school councils and District 75. We urge you to retain
Chancellor Melissa Avilés-Ramos as Chancellor of New York City Public Schools. Families across this city
deserve stability, experienced leadership and continuity during this critical transition.

NYCPS has seen real, measurable progress under Chancellor Avilés-Ramos, alongside steady leadership through
the yellow-bus crisis as well as notable progress in New York State ELA and Math scores and her work creating
Project Open Arms. In a system this large, continuity matters. Disrupting leadership now would jeopardize our
gains in instruction and derail urgent transportation fixes that directly affect our most vulnerable students
systemwide.

For decades, the Chancellor has shown unwavering commitment to New York City’s children. Her knowledge of
our school system inside and out, past and present is unmatched. At a time when students and families face
unprecedented challenges and require consistent, trusted leadership, removing her would create unnecessary
disruption and weaken the progress underway.

Why continuity under Chancellor Avilés-Ramos matters:

Student outcomes are moving in the right direction. NYCPS reports the highest ELA and Math proficiency since
2012, with year-over-year gains of 7.2 points in ELA and 3.5 points in math between 2024 and 2025. These gains
are tied to sustained, systemwide priorities NYC Reads, NYC Solves and Student Pathways that have been
expanded to reach tens of thousands more students. Keeping the Chancellor keeps these initiatives on track.

Crisis leadership on busing. When a citywide transportation disruption threatened service for roughly 150,000
students this fall, the Chancellor and NYCPS executed emergency extensions with bus companies, activated
contingency planning and publicly communicated options to families while negotiations continued ultimately
averting a catastrophic shutdown. That's steady management under pressure and it protected students with
disabilities, those in temporary housing and foster-care youth who depend on yellow buses every single day.

Trust and collaboration with parent leadership. CPAC's mission is to elevate parent voices and concerns and to
advise the Chancellor. Under Chancellor Avilés-Ramos, our engagement has been substantive and solutions-
focused. The relationship between parents and the Chancellor working in tandem is not easily replaced and it is
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essential to meeting classroom, transportation, and safety challenges on a scale. She gave back the ability to
parents to be not just engaged but to be included, involved and empowered, to be real agents of change in NYCPS,
which has been missing for a very long time.
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Broad public confidence. Even outside City Hall, education stakeholders have signaled willingness to maintain
stability at the top of NYCPS, recognizing the costs of abrupt leadership change. The City cannot afford to reset
strategies mid-stream.

We feel that a transparent, merit-based, community-informed process should be developed for future chancellor
selection. In fact, we welcome the opportunity to partner with the new administration to design such a process, one
that reflects the needs, values and lived experiences of NYCPS families. But until such a system is thoughtfully
created and implemented, the current Chancellor should remain in place. And once that process is established, she
must be considered as a candidate, with her extensive experience and demonstrated leadership weighed fairly
alongside any applicant.

What CPAC asks City Hall to sustain with the Chancellor’s leadership:

New York City stands at a pivotal moment. With a new administration and a Chancellor who deeply understands
this system, we have a real opportunity to redefine what public education can and should be rooted in equity,
transparency and authentic family partnership. Rebuilding trust and transforming outcomes will require strong,
informed leadership that does not need a learning curve. We cannot afford to lose momentum.

Chancellor Avilés-Ramos has been the steady hand guiding these actions and the instructional gains behind them.
CPAC therefore respectfully but unequivocally calls for you to retain Chancellor Melissa Avilés-Ramos so we can
continue the work we’ve started, together.

As parent leaders elected across every borough citywide, representing communities of every background and need,
we urge you to prioritize what is best for our children: stability, expertise and a genuine commitment to
collaborative change. Families are watching, and we are ready to work alongside you.

We thank you for your consideration and look forward to your leadership and partnership with NYC families.

Urgently resolved,

The Chancellor’s Parent Advisory Council (CPAC)
Approved by the Chancellor’s Parent Advisory Council (CPAC) on November 13, 2025

cc: Panel for Educational Policy; Mayor-elect Mamdani; City Hall; Governor Hochul; New York City Council
Education Chair Rita Joseph, Senate Education Chair John Liu, Assembly Education Chair Michael Benedetto
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